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What is Agentic Security Posture
Management?

Today, security leaders have to deal with a SaaS security problem that has never happened before.
Businesses now have an average of almost 500 SaaS apps, and more than half of them are not under IT's
control. The rise of cloud apps in the workplace has created a wide, dynamic environment that’s
exceptionally difficult to manage. Shadow IT and identity sprawl make the attack surface bigger because
they spread sensitive data and user privileges across hundreds of services. Recent high-profile events
have made the risk of a major breach very real. A single unchecked SaaS account or wrong configuration
is all it takes. But it's not practical to keep an eye on this expanding ecosystem by hand, and traditional
security tools that aren't made for cloud apps leave detrimental gaps in visibility.

Agentic Security Posture Management (AI-SPM) is the next step in SaaS Security Posture Management. It
uses Al agents and smart automation to keep an organization's SaaS ecosystem safe. Most traditional
SaaS Security Posture Management (SSPM) tools focus on monitoring and fixing security settings, user
access, and compliance settings in SaaS apps. Agentic SPM goes a step further by enabling Al-driven
agents to handle much of the tedious work, like identifying threats before they occur and enforcing
security policies, while also providing your team with intelligent insights. In practice, this means the
system can detect misconfigurations, unusual activities, and compliance gaps in real time and even initiate
or suggest ways to resolve them without requiring full manual intervention.

Agentic SPM is about giving your security tools more agency. Instead of just alerting you to problems,
these solutions actively analyze context and can drive parts of the response. They bridge gaps that static
tools miss. For example, an Agentic SPM platform doesn’t just inventory your SaaS configurations; it
understands their business context and interconnections, thanks to techniques like_ knowledge graphs

and machine learning. It doesn’t just list risky privileges; it might autonomously show which unused admin
account is a potential breach and suggest revoking it immediately. This category of tools is designed to
address the reality that manual oversight alone cannot keep up with today's SaaS environments.

The Market Dynamics and Drivers

The overall growth and complexity of Saa$S in the business world are directly causing more people to use
Agentic SPM. For their daily work, companies today use hundreds, if not thousands, of SaaS apps. This
uncontrolled growth of SaaS makes it extremely difficult to see and control things. When workers use
cloud apps without security checks, it creates shadow IT, inconsistent security settings, and data that is
spread out over many platforms. One result is identity sprawl, which means that thousands of user
accounts and passwords are spread out over hundreds of apps. Every new SaasS app brings its own
users, permissions, and access tokens, which quickly increases the number of ways it can be attacked.
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If you don't have a central way to manage these, you end up with accounts that aren't linked to anything,
too many privileges, and weak passwords that cybercriminals can exploit.

Another leading driver is the dynamic nature of SaaS. These applications update frequently and are
almost always inter-connected. Many Saa$S platforms now plug in Al capabilities, like chatbots or
automation features that connect with third-party Al services. Each integration opens new data flows (for
example, your chat app sending data to an Al summarization service), often beyond the purview of your
existing security policies. Likewise, SaaS-to-SaaS API connections and OAuth authorizations form a
complex web of data exchange. A single compromised app or integration can become a conduit for
attackers to pivot into more sensitive systems.

Finally, cost and efficiency concerns are also drivers. SaaS sprawl not only increases risk, it also bleeds
money in unused licenses and redundant applications. Organizations have discovered that a chunk of

their SaaS spending is wasted on accounts nobody is using or multiple tools that do the same job. (One
Fortune 500 firm found ~30% of its Saa$S licenses were unutilized, costing millions annually.) Because of

all of this, security leaders are looking for solutions that can identify these inefficiencies while tightening
security controls. It’s an appealing win-win: reduce risk and optimize costs. Agentic SPM solutions can
contribute here by discovering rogue or duplicate applications and spotlighting opportunities to
consolidate platforms.

Technology Enablers and Approach

Agentic SPM solutions are usually built with cloud-friendly technology approaches. A foundational
element is APl-based integration with SaaS platforms. Instead of deploying local agents or forcing traffic
through proxies (as old CASB tools did), these solutions connect directly to SaaS apps via application
programming interfaces (APIs) to pull in configuration settings, user and group information, activity logs,
and more. This approach means deployment is relatively lightweight, often just read-only APl access to
each app, and avoids interfering with the user experience.

On top of this integration layer, Agentic SPM platforms leverage data analytics and machine learning
heavily. They ingest configuration data, user behavior events, permission structures and build a unified
model of how everything is connected. Machine learning algorithms then help establish a baseline of what
normal activity looks like and flag anomalies. For example, an ML model might detect that a certain OAuth
integration is requesting far more data than usual, or that an employee account suddenly gained admin
privileges in multiple apps - potential signs of a breach or misuse. The agentic aspect comes from
autonomous or semi-autonomous functionality provided by Al. Most solutions don’t just generate raw
alerts; they attempt to interpret and prioritize them. For instance, a well-designed Agentic SPM tool might
use Al to reduce the noise of thousands of security events into a handful of meaningful, contextualized
incidents for the team to investigate.
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Finally, automation also extends to remediation workflows. Agentic SPM doesn’t necessarily auto-fix
everything (because you likely want human oversight on important changes), but it can automate
straightforward tasks. For example, if it detects a misconfiguration, like a public link sharing setting turned
on for sensitive documents, it can flip it to private by policy or at least prompt an admin with a one-click
fix. If an employee leaves the company, the system can ensure their accounts across all SaaS apps are
promptly deactivated as part of an off boarding workflow. Some solutions will even automatically revoke
or quarantine risky third-party app connections - for instance, if an OAuth app is detected asking for
permissions it shouldn’t need, the platform can cut it off.

5 Use Cases and Practical Applications

Now that we’ve talked about what Agentic SPM is and the technology behind it, let’s explore some
examples of how it can be used. Here are some of the most common applications:

Reducing Identity Sprawl and Access Risks

With_identity sprawl being rampant, a key use case is enforcing least-privilege access and proper
account hygiene across all those cloud apps. An Agentic SPM solution will inventory all user and
service accounts in each application (often pulling data from SSO, IDPs, and the apps themselves).
It then identifies issues like accounts with admin rights they don’t need, users with expired or off
boarded statuses who still have active logins, and accounts with weak or no MFA. For instance,
the platform might alert you that a marketing contractor still has access to sensitive finance
software weeks after their contract ended. These tools can also improve access reviews -
presenting managers with periodic reviews of who has access to what and automating the
deprovisioning of accounts that are no longer required.

Uncovering Shadow IT and Rogue SaasS Usage

One of the earliest wins organizations see is simply uncovering all the Saa$S applications in use.
Agentic SPM solutions use various discovery methods (cloud API logs, browser plugin data,
network logs, etc.) to compile a detailed inventory of apps, including those never officially
approved by IT. This visibility is foundational - you can’t secure what you don’t know about. Once
discovered, these apps can be evaluated for risk. Maybe you find out a team is using an
unauthorized file-sharing app with poor security; you can then bring it under governance or
migrate them to an approved tool. Some platforms even assign risk scores or business ratings to
each discovered application to help you prioritize which rogue apps to tackle first. This use case
addresses the shadow IT problem head-on and often reveals dozens or hundreds of apps that
were previously unmanaged.
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Governing App Connections and OAuth Risk

Another use case is related to app connections. SaaS doesn't live in isolation. Apps are talking to
each other via APIs and integrations. Agentic SPM tools map out these interconnections: which
apps have OAuth tokens into your core systems, what level of data access is granted, and
whether those tokens are overly permissive. A classic scenario is discovering that an employee
has connected a random scheduling app to your corporate Google Workspace, and that app now
has read access to all their contacts and calendar (and who knows what it does with that data).
Agentic SPM platforms will generally flag this type of third-party access and can notify you or
automatically revoke ones that violate policy.

Detecting Threats in SaaS User Behavior

One of the earliest wins organizations see is simply uncovering all the SaaS applications in use.
Agentic SPM solutions use various discovery methods (cloud API logs, browser plugin data,
network logs, etc.) to compile a detailed inventory of apps, including those never officially
approved by IT. This visibility is foundational - you can’t secure what you don’t know about. Once
discovered, these apps can be evaluated for risk. Maybe you find out a team is using an
unauthorized file-sharing app with poor security; you can then bring it under governance or
migrate them to an approved tool. Some platforms even assign risk scores or business ratings to
each discovered application to help you prioritize which rogue apps to tackle first. This use case
addresses the shadow IT problem head-on and often reveals dozens or hundreds of apps that
were previously unmanaged.

Preventing Data Exposure Across Apps

Finally, a growing use case is controlling data exposure in and between SaaS apps. Companies
worry about sensitive data (customer info, intellectual property, personal data) being overshared
or leaking via SaaS. Agentic SPM can help by scanning for openly shared documents,
misconfigured sharing links, or SaaS storage buckets that are public when they shouldn’t be. It
can also enforce data governance policies - for instance, preventing users from connecting
generative Al assistants to systems containing regulated data, or warning if someone tries to
export a large report from a finance system. By applying consistent discrepancy across all apps,
the system ensures that data doesn’t slip through the cracks as it flows from one SaaS to
another. This is especially important as collaboration tools integrate with Al (imagine an Al
summarizer inadvertently pulling in confidential info from your notes app).
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Buyer’s Guide - What to Look for in
a Solution

The use cases are clear. Agentic SPM only works if the platform can actually solve them. Some
tools surface issues but fall short on action. Look for real integration, scale, and automation that eases
workload:

Strong SaaS Coverage and Discovery

Make sure the solution can connect to all the major SaaS applications you use - and ideally help discover
the ones you’re not even tracking yet. Leading platforms will have a broad library of API integrations (for
things like Microsoft 365, Google Workspace, Salesforce, Slack, ServiceNow, Workday, Okta, etc.) and
offer ways to detect shadow IT. The ability to discover and inventory apps, accounts, and users (including
those outside IT’s purview) is important. You want a tool that always updates this inventory as new apps
or instances appear. Flexibility to add new or custom apps (through no-code connectors or a vendor’s
quick turnaround) is a big plus, given how fast Saa$S evolves.

Identity and Access Management Features

Beyond app settings, pay attention to how the platform handles identities. It should provide a clear
picture of who has access to what across your SaaS environment. Important and useful features include
detecting users with excessive privileges or roles that violate least privilege principles, identifying inactive
or unused accounts, and ensuring there are no dangling accounts of former employees. Some solutions
integrate with your HR or IAM system to automatically flag when an employee departure isn’t fully
propagated to all apps. Strong identity risk management might also involve monitoring password security
(where applicable), MFA adoption, and improper sharing of credentials.

Third-Party Integration and API Management

The tool should shine a light on all those third-party add-ons and integrations that have been granted
access to your core SaaS data. When evaluating vendors, ask how they enumerate OAuth grants or
connected apps, and what they check for. The best solutions will not only list connected integrations but
also assess their scopes/permissions for riskiness and possibly even give each a trust score. Automated
intervention here is a differentiator - some platforms can automatically revoke or quarantine suspicious
integrations without waiting for human approval. Even if you don’t enable auto-revoke on day one, it’s
good to have the option as you mature. Given the recent issues surrounding supply-chain attacks, this

capability is a must for SaaS security.
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Threat Detection and Response Abilities

Not all standard SSPM solutions go beyond posture into active threat detection, but many Agentic SPM
offerings do. Determine if the product provides any anomaly detection, user behavior analytics, or built-in
threat rule sets. Does it alert you to unusual login patterns, data downloads, or privilege changes? More
importantly, how intelligently are these alerts presented? You want a system that prioritizes alerts and
provides context- for example, a timeline of events around an incident, and recommendations on what

to do. Integration with your existing security operations tools is also key. Check if it can send alerts to
your SIEM or SOAR, create tickets in ITSM systems, or trigger workflows (like disabling a user in your IAM)
automatically. A solution that fits into your response processes will greatly enhance your team’s
efficiency.

Al and Security Analytics Features

Finally, because we’re talking agentic, evaluate how each vendor uses Al or automation under the hood.
Marketing aside, ask for demos of any Al assistant or insight features. For example, some platforms let
you query in natural language and get an answer - which can be a game-changer for ease of use. Also,
see if their Al is doing more than a simple chatbot: is it actually learning from your environment to reduce
false positives and noise over time? A good sign is if the vendor talks about things like baselining, anomaly
detection, or knowledge graphs fueling their recommendations. Remember, the point of agentic solutions
is to offload work from your analysts, so features like automated risk scoring, alert summarization, and
even auto-remediation workflows are what justify the “smart” part of smart tooling. Choose a solution
that demonstrably reduces your team’s manual analysis workload.
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Agentic SPM Buvyer’'s Checklist

When you're exploring options, you can use this table to sort through vendors:

g SaasS Coverage & Discovery

(O Does the solution support major SaaS apps via API integrations?
(O Canit discover shadow IT and unmanaged apps?

O Doesiit continuously update the inventory of apps, accounts, and users?

e Identity & Access Management

(O canit map user access across all SaaS apps?
(O Does it detect inactive, excessive, or orphaned accounts?

O canit integrate with IAM or HR systems for identity lifecycle

Third-Party Integrations & API Management
(O Does it list all third-party OAuth and API integrations?

(O cCan it assess permission scopes and assign risk scores?

O canit auto-revoke or quarantine risky apps?

@ Threat Detection & Response

O Does it detect anomalies and behavioral threats in SaaS usage?
(O Are alerts contextual and prioritized?
O canit integrate with SIEM, SOAR, and ITSM tools for response?

Al & Security Analytics
(O Can users ask questions in natural language to explore SaaS risk?
(O Does it use machine learning to reduce false positives?

(O Does it provide contextual insights using knowledge graphs or similar techniques?

reco 09



Take Your Next Steps with Reco

Agentic SPM isn't just theory; it's already here and has been for a while. With Al-powered
visibility, insights that are full of context, and automation that works with your team
instead of around it, Reco brings it to life.

We're here to help if you're ready to go beyond spreadsheets and alerts.

(® Find out what Reco already knows about your SaaS stack
(® Get a clear picture of identity sprawl, misconfigurations, and risks.
(® Start small, grow wisely, and keep an eye on things at all times.

Ask for a demo or get in touch with our team to find out how Reco makes security
real for agents.

Schedule a Demo

~
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